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SUPPORT

We’ve come a long way in the last 22 years. When Thames  
Valley Air Ambulance was set up in 1999, we operated  
from a different base, we had yet to set up our dispatch  
desk in Bicester, and doctors were only on-board part time. 

A lot has changed since then. We’ve added Critical Care Response 
Vehicles to our fleet and become an independent healthcare provider, 
leading the way in pioneering critical care by continually advancing  
the lifesaving kit and procedures our crew bring to the community.

In more recent years, we have continued to evolve and expand our 
service. From becoming one of the first air ambulances to introduce 
Aftercare support to patients and their loved ones, to gaining our 
‘outstanding’ rating from the Care Quality Commission, we have  
gone above and beyond for those who need us. 

We might have come a long way already, but we want to go further. 

Our strategy is ambitious. It sets out our vision for the future and  
the steps that we will take towards achieving this over the next  
three years. And our patients are at the very heart of our plans. 

Together with the support of our community and partners, we will  
reach more patients where we can make a difference, providing 
outstanding and consistent critical care in their moment of need.

We will care beyond the scene, supporting even more patients and  
their loved ones when their lives have been turned upside down. 

Medical emergencies can happen to anyone, anywhere, at any time. 
That’s why we will also work with others to extend the impact of our 
work. Not just for patients in our community, but those beyond the 
Thames Valley too. 

This strategy is about protecting, saving, and reviving lives, together. 
There’s a lot of power in that final word: together. From our supporters 
and partners to staff and volunteers and everyone that has helped 
shape this strategic plan – we’re all part of the same team, working 
towards the same goals. 

So, join us as we map out the path ahead on our journey to 2025. 

We hope you’ll be by our side, every step of the way. 

Amanda McLean, CEO 
Sarah Roberts, Chair

FOREWORD
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TO GIVE EVERYBODY WITHIN OUR 
COMMUNITY THE BEST CHANCE OF 
SURVIVING AND RECOVERING 
FROM AN EMERGENCY. 

TOGETHER, WE’LL DO EVERYTHING 
IN OUR POWER TO PROTECT, SAVE AND 
REVIVE LIVES, WITH THE BEST CRITICAL 
CARE AT THE SCENE AND BEYOND. 

If you were to suffer a critical injury or life-threatening medical emergency, 
 you would want to know help was nearby. That’s why we exist.

We’ll save lives by bringing the best expertise, equipment, and medication to the scene of every 
incident. We’ll revive lives by providing access to support for patients and their loved ones.  

And we’ll protect our community by being ready to respond when we are needed.

OUR OUR 
PURPOSE MISSION

We care for the most seriously ill 
and injured people on possibly 
the worst day of their lives. And 

as they rebuild their lives.

Our helicopter and five Critical 
Care Response Vehicles mean 

that we can be there when 
every second counts. 

And we care beyond the scene.  For former patients and their loved ones, our Aftercare service provides a lifeline when their world has been 
turned upside down. 

With a doctor and a  
paramedic on board, we bring  

hospital-level care to the 
patient wherever they are. 

2021 was our busiest year on 

record. We are all too aware that 

behind every call out is a real 

person, with family and friends. 

Our crew give every patient 
everything they’ve got, fighting 
hard with the advanced drugs, 

equipment, and procedures 
they can bring to the scene. 
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We are kind to  
ourselves and each other. 

We are welcoming  
and take time to listen. 

We are compassionate  
and conscientious. 

We put patients at the heart  
of everything we do.

We are passionate about the  
positive difference we make.

VALUES  
BEHAVIOURS

Truly fulfilling our mission and purpose 
isn’t about just getting the job done. It’s 
more than that. It’s not just what we do 
that matters, but the way that we do it. 

Whether we are on the frontline treating 
patients, engaging our community 
to raise vital funds, or supporting the 
team to ensure we can provide the best 
possible care – we are all in this together.  
 

Having a set of values to underpin our 
everyday actions means we can keep 
ourselves on track to protect, save and 
revive lives in our community. 

These values and behaviours act as our 
compass, guiding us as we steer towards 
our goals. They are more than words on 
paper, but something that we seek to 
embody in our actions, interactions,  
and decisions. 

WE DO THE    
RIGHT 
THING

We remain true to our purpose.

We are open, honest, and transparent. 

We respect and trust each other. 

We are fair and do not judge. 

We learn from our mistakes.

We are united by our mission.

We collaborate  
to achieve our goals. 

We support and  
appreciate each other. 

We share our expertise and  
learn from others. 

We celebrate our successes.

WE CARE  

NO MATTER      
WHAT

WE GO ABOVE 
AND BEYOND

We are professional 
and proud of our work. 

We do everything in our power  
to make a difference. 

We strive to be the best 
 we possibly can be.

We are innovative and  
forward thinking. 

We constantly look  
to learn and improve.

TOGETHER WE ARE 
THAMES VALLEY 
AIR AMBULANCE

OUR
AND



INTRODUCING  
OUR GOALS  
& PRIORITIES

We have set ourselves eight goals as part  
of our ambitious three-year strategy.  

These lay out the key steps that we will take  
towards achieving our mission and how they  

will power our work on this journey:  

WE REACH  
THE PATIENTS  
WHO NEED US

WE CARE  
BEYOND THE SCENE

WE DELIVER  
CONSISTENT AND 
OUTSTANDING 
CRITICAL CARE 

WE COLLABORATE  
FOR GREATER IMPACT

OUR FUTURE IS 
SUSTAINABLE AND 
FINANCIALLY SECURE

OUR COMMUNITY  
ARE CONNECTED  
AND ENGAGED 

OUR PEOPLE ARE  
SKILLED, SUPPORTED, 
MOTIVATED AND PROUD  
OF THE DIFFERENCE WE MAKE

OUR GOVERNANCE, 
SYSTEMS, AND 
PROCESSES ARE 
ROBUST AND 
TRANSPARENT

GOAL 1

GOAL 2

GOAL 3

GOAL 4 GOAL 5

GOAL 6

GOAL 7
GOAL 8
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Patients will continue to be at the heart of what we do. 
Our service won’t stand still but will continually adapt,  
to make sure we are responding to our patients’ needs  
in the most effective and efficient ways possible. We  
will maximise the potential of our data to give us further 
insight and help us

WE REACH THE  
PATIENTS WHO NEED US

That’s why we are here. We give the most critically  
ill and seriously injured people in our community  
the best chance of surviving and recovering from  
an emergency. 

During the 22 years since our service was established, 
the way we have responded to our patients’ needs 
has been constantly shifting. Over the years, we have 
made changes to our service to ensure we provide  
the best possible care when the worst happens. 

It is often about using our data to make seemingly 
small decisions about which drugs to carry, which 
skills need most simulation and practice, or the best 
place to position our cars. But to a patient whose  
life hangs in the balance, these decisions could be  
the difference between life and death. 

We will be fully independent when it comes to making 
decisions about our fleet of vehicles. That way, we can 
make sure we are set up to best serve our community 
now and in the future. With an enhanced dispatch 
process and using a combination of our Critical Care 
Response Vehicles and our helicopter, we will be  
there when every second counts.

We will use research, data analysis and  
feedback to understand where we can  
make the greatest difference and evolve  
our practices to meet these needs.

We will enhance our dispatch process to 
maximise how we identify the patients  
where we can make a difference.

OUR JOURNEY:  
HOW WE’LL GET THERE

•	 We will conduct annual analysis of our dispatch 
process, with a full policy review in 2024.

•	 We will constantly seek to identify jobs where we 
could have made a difference but did not attend.

•	 Each year we will monitor and review our data, 
including demand for our services, to guide how 
we best reach the patients who need us. 

•	 We will use insight to enhance the deployment 
process of our crew, the identification of incidents 
we attend, and evolve our practices. 

We will continue to use a combination of   
critical care response cars and helicopter to 
provide enhanced medical care to patients  
as quickly as possible.

•	 We will bring our air operations in house in 
September 2022 and begin using a new helicopter, 
which we manage and maintain ourselves.

•	 We will review our helicopter requirements,  
with a view to procuring our next aircraft.

•	 We will upgrade our Critical Care Response 
Vehicles, considering updates to ensure  
they are as efficient as possible, including  
the possibility of electric vehicles.  

•	 Critical Care Response Vehicles will be the  
primary way we reach patients in the hours  
of darkness from September 2022.

We will educate our partners in the ways in  
which we can make a difference so that they 
understand when we can help. 

•	 We will continue regular engagement and 
communication with our main partner,  
South Central Ambulance Service.

•	 We will also identify additional stakeholders  
with whom we should engage as well as 
developing opportunities for training others 
within our region. 

OUR LOCATION: 
WHERE WE ARE NOW

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

We will work with others to make sure that 
critically ill and injured patients receive 
the best available care outside of our core 
operating hours. 

•	 We will ensure our helicopter and cars are 
appropriately staffed across our hours of 
operations. 

•	 We will continue monitoring the critical care need 
for medical emergencies outside our operating 
hours and will work with others to help critically 
ill and injured patients receive the care they need 
between the hours of 2am and 7am. 

GOAL 1

EMERGENCIES CAN  
HAPPEN TO ANYONE, 
ANYWHERE, AT ANY TIME.

REACH EVEN MORE PATIENTS 
WHERE WE CAN MAKE A 
DIFFERENCE. 
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Working with others, we will carry out research 
to seek ways to improve and develop our care.

• We will significantly increase available data on 
patient care by building better links with wider 
medical networks and introducing a hospital 
patient liaison officer.

• We will undertake research into areas such as:

» Frailty scoring and trauma outcomes

» Identification of trauma cases at dispatch

» Characteristics of traumatic cardiac arrests 

» Pre-Hospital Emergency Anaesthetic and the 
effects on blood pressure, and use of arterial 
lines to monitor changes.

• We will develop a framework for how we identify 
future key research areas, aligned to national 
priorities.

Our expert crew bring advanced medical care to the 
scene of an emergency, administering drugs and 
procedures that are often only available in hospital. 
With a team of both doctors and paramedics, we 
deliver care that sets us apart from the standard 
ambulance service. 

With an enhanced clinical governance process,  
a new Patient Safety Framework, and increased 
access to patient outcome data, 

OUR LOCATION: 
WHERE WE ARE NOW

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

WE ARE HIGHLY 
TRAINED AND 
READY FOR ANY 
EVENTUALITY, WITH 
THE EQUIPMENT 
AND SKILLS TO GIVE 
PATIENTS THE BEST 
CHANCE WHEN THE 
WORST HAPPENS. 

New technologies emerge all the time and 
throughout our history we have led the way in 
adopting pioneering innovations. Some recent 
examples include using What3Words to locate 
rural patients and the purchase of new realistic 
training manikins and pocket-sized ultrasounds. 

We have built a fantastic reputation amongst our 
patients, supporters, and partners for our critical 
care and this has been formally recognised with 
our ‘outstanding’ rating from the Care Quality 
Commission. But we will not rest on our laurels. 

WE WANT TO PUSH 
THE BOUNDARIES OF 
OUTSTANDING CARE 
FOR THE PATIENTS OF 
TOMORROW.

Not only will we have maintained the Care Quality 
Commission requirements for outstanding care, 
but through our research and by harnessing new 
technologies we will have identified new areas  
to improve.

Our training programme will be leading the way 
in the pre-hospital emergency medicine sector  
and position us as champions of a national standard 
for paramedic competencies. We will be at the 
forefront of pre-hospital innovations, improving 
outcomes for every patient in the years to come.  

WE DELIVER CONSISTENT AND
OUTSTANDING CRITICAL CARE

We will monitor and review the care we provide 
to ensure we give the best possible care to each 
and every one of our patients.

We will train and educate our teams with  
the skills they require to meet the unique 
needs of our patients.

We will look to innovate our practices and use 
new technologies where they help us to provide 
the best possible care to our patients.

We will invest in the people we need to provide 
consistent care across all our hours of operation. 

• We will enhance our clinical governance process 
and adopt the new Patient Safety Framework 
introduced by the NHS.

• We will strive towards maintaining our
Outstanding CQC rating.

• We will seek external validation of our paramedic 
competencies framework and advocate for the 
introduction of this framework as a national 
standard across the sector. 

• Our regular programme of training will develop 
the skills of our doctor and paramedic teams in 
line with national guidance and curriculums.

• We will investigate the option of offering our 
training courses to those outside the organisation.

• There is currently a doctor on the vast majority of 
missions, but we will aim to improve this and roster 
a doctor on every vehicle, ensuring a consistent set 
of critical care skills across all hours of operation.

• We will continue to monitor and assess new 
technologies on the horizon, particularly 
innovations in vehicles and equipment.

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 2
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There’s no time limit to Aftercare. Whether it’s the day after 
someone comes home from hospital, six weeks later, or even 
years after the event. If someone is dealing with memories  
of trauma, repercussions of injury, or the effects of loss,  
then we can help. 

We see a future where Aftercare is widely recognised across 
the sector as a sub-speciality. Where patients and their loved 
ones receive a seamless journey of care from the moment 
help is called, to the critical care they receive on scene,  
and as they re-build their lives. By being one of the first  
air ambulances to expand their Aftercare team, 

WE CARE  
BEYOND  
THE SCENE

WE WILL BE CONNECTING 
WITH MORE PATIENTS, 
EARLIER IN THEIR RECOVERY. 

FOR THOSE WHO HAVE BEEN 
SERIOUSLY ILL OR INJURED, 
OR FAMILY MEMBERS WHO 
HAVE LOST A LOVED ONE, THE 
FUTURE CAN BE DAUNTING. 

The role of our Aftercare team is to be there for someone 
when their life has turned upside down. When they are 
juggling a hundred and one things, we are there to listen, 
explain, and signpost to extra resources. 

Caring beyond the scene has always been an important part 
of our work and it played a significant part in us achieving 
our ‘Outstanding’ Care Quality Commission rating in 2019. 
But we want to do more. 

•	 We will expand our Aftercare team to reach more 
patients, sooner. This will include establishing  
hospital-based access to patients as early as  
appropriate after transfer to the John Radcliffe 
Hospital, the single major trauma centre in our patch. 

•	 We will collaborate with the Thames Valley Trauma 
Network to expand this hospital-based approach  
with other hospitals in our region.

We will establish ways to connect with our patients 
and their loved ones earlier in their recovery.

We will provide our team with the support  
and information they need to maintain  
their professional wellbeing.

•	 A programme of training and support will be  
developed for teams across the charity who are   
in contact with patients and their loved ones. 

•	 More in-depth data on patient outcomes will  
increase the learnings that are fed back to the   
crew and support both their wellbeing and  
their professional development. 

We will review and adapt our practices and  
processes as a result of patient and healthcare 
professional feedback.

•	 A proactive feedback process will monitor the impact  
of our care. We’ll evaluate responses from patients  
and partners to inform our process and practices.

We will strengthen our signposting of access 
to support for patients and their loved ones after  
an incident, as well as for bystanders involved  
at the scene.    

•	 We will formalise dedicated national and local 
signposting channels and strengthen relationships  
with other partner support teams, such as police  
family liaison, by putting standard operating  
procedures in place. 

•	 We will establish the ability for patients and their  
loved ones to access free legal advice as they  
re-build their lives. 

•	 We will develop ways to connect with bystanders 
involved at the scene to signpost them to relevant 
support. 

We will offer appropriate opportunities for our 
patients and their loved ones to engage and  
support us in our work. 

•	 Many patients see giving something back as 
a key part of their recovery. We’ll increase the 
breadth of opportunities to engage with our 
charity and to tell their story. OUR DESTINATION:   

WHERE WE WANT TO BE IN 2025

OUR LOCATION: 
WHERE WE ARE NOW

As we build meaningful relationships, we’ll use data  
to tailor and evaluate our care. Patients and their loved 
ones will have greater access to a wealth of further support 
through referral and signposting. We’ll share our learnings 
with others, so that more patients nationwide can 
experience the benefits of Aftercare. 

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 3  
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Togetherness is central to our mission and 
values for a reason. Collaboration gives our 
work greater impact - on our patients, our 
community, and society. 

WE WILL ENHANCE  
COLLABORATION BOTH 
WITHIN OUR SECTOR 
AND COMMUNITY,  
AS WELL AS BEYOND. 

WE COLLABORATE  
FOR GREATER IMPACT

WE COULDN’T DO WHAT 
WE DO IN ISOLATION: 
WE WORK WITH OTHERS 
EVERY SINGLE DAY. 

To bring the best care to our community, both at the 
scene and beyond, we team up with many partners. 
From South Central Ambulance Service (SCAS) and 
other emergency services who work side by side 
with our crew, to the hospitals where our patients 
are taken, and the organisations we later signpost 
them towards for ongoing support. We also all  
work closely with our counterparts in air ambulance 
charities up and down the country, improving  
our practices thanks to combined knowledge. 

We’ve laid solid foundations with our key partners, 
but now we want to build upon these for the future.

Our existing partnerships will be enriched through 
increased information sharing with local hospitals, 
joint training with SCAS, and taking part in external 
research projects. By publishing our research, 
presenting at conferences, and more de-briefing  
with SCAS and other air ambulances, our impact  
will extend beyond our geographic boundaries. 

Collaboration can also help us deliver an important 
message to the public. We will work with others to 
educate our community in basic first aid, equipping 
the public with the skills and knowledge to make  
a difference in those vital early moments. 

We will invest time and resources into  
sharing our knowledge with others, so that  
our work can help critically ill and injured 
patients beyond the Thames Valley.

We will seek to collaborate and learn with 
others, especially those with shared specialisms, 
to enhance our patient care and the wider  
pre-hospital emergency medicine sector.

We will strengthen our relationships with  
the professional partners that we engage  
with at the scene to ensure we deliver the  
best possible patient care.

We will work with others who educate the 
public in preventive measures and basic  
first aid where it can make a life-changing 
difference to our patients’ chance of survival.    

•	 We will share feedback from incident reviews  
with SCAS and develop a proactive communications 
plan for exchanging broader learnings with the 
medical sector.  

•	 We will combine knowledge with other air ambulances 
and work with Air Ambulances UK (AAUK). 

•	 Our research will be published in medical journals,  
and we will present at conferences, including  
hosting a Cardiac Arrest Symposium. 

•	 We will support our team with their Diploma  
and Fellowship in Immediate Medical Care as  
well as provide education guidance and workshops. 

•	 We will continue to work with the Thames Valley 
Trauma Network and share information on our  
patient safety management systems.

•	 We will keep well-informed about research that  
could impact our patient care and will participate  
in joint research programmes, such as a trial on  
the use of whole blood. 

•	 Working with hospitals and the Thames Valley 
Trauma Network, we will seek ways to increase  
our knowledge on patient outcomes. 

•	 We will formalise the way we can maximise  
other air ambulances’ research and build  
on their findings as appropriate.

•	 We will work with SCAS and hospitals to recognise 
what they need from us to educate their teams about 
the skills, equipment, and procedures our crews can 
bring to an incident. We will use this information to 
understand how we can develop our care. 

•	 We will share our incident data with SCAS  
so that we can learn together.

•	 In addition to our training with SCAS, we will  
look to train with other services across our  
region including fire and police. 

•	 We will build preventative education and first  
aid information into ongoing communications. 

•	 Key areas where education can have the greatest  
impact will be identified, for example CPR and 
defibrillators. This may mean working with other 
services such as road safety organisations or joining 
charity awareness campaigns such as Restart a  
Heart Day. 

•	 We will examine how to engage our community, 
including young people, to help boost this work. 

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

OUR LOCATION: 
WHERE WE ARE NOW

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 4



    

Volunteer

Put simply, as a charity we could not survive without 
the generosity of our incredible community. We receive 
no government or National Lottery funding, so we can 
only be there for critically ill and injured people because 
someone, somewhere, has been inspired to donate.

We are already in a strong financial position but,  
by 2025, we will have built an even more secure  
future for ourselves. 

GIFTS FROM OUR 
SUPPORTERS ARE THE FUEL 
THAT POWERS WHAT WE DO. 

We want to make sure we can continue to bring  
hospital-level care to the scene of an emergency,  
not just for the next three years, but beyond.

WE WILL BRING OUR 
COMMUNITY ON THIS 
JOURNEY WITH US, 

growing our annual income to at least £14m by 2025. 
With the help of our existing supporters, as well as 
new friends coming on board, we are confident that 
we can reach this ambitious target. 

High standards in financial management will fortify 
our future on the frontline of saving lives. This means 
not just what we spend, but also what we keep as 
reserves. 

Behind this is the backdrop of environmental 
sustainability. Although a helicopter generates a  
high carbon footprint, we can take action to reduce 
our impact on the environment. Patient care will 
always come first, but we will take every possible  
step to improve our impact across the organisation. 
Even small steps can make a big difference.

In order to deliver our strategic plan and maintain 
sufficient reserves to be financially sustainable,  
we will increase our annual income to at least 
£14million by 2025. 

We will develop our approach to sustainability and 
environmental impact, creating a plan as to how we 
best manage this and offset our carbon footprint.

We will identify, test, and invest in the  
development of new revenue streams  
to secure our finances for the future.    

We will continue to develop and grow our current 
fundraising activities to maximise their potential 
and increase our income.

We will support a culture of strong financial 
management, to ensure we are efficient and 
resourceful with our spending.

•	 We will define our level of ‘sufficient’ reserves, with a 
minimum of nine months operational running costs.

•	 Our new fundraising strategy, implemented by a 
skilled and knowledgeable team, will help us meet 
our ambitious target. We will do this by increasing the 
number of supporters we have, as well as strengthening 
the loyalty of our existing supporter base. 

•	 We will increase the loyalty of existing supporters  
by enhancing and personalising their experience,  
so they support us for the long term and are open  
to regular giving. 

•	 We will develop long-term corporate partnerships  
that align with our purpose. 

•	 Processes for monitoring success and analysing  
trends will be put in place. 

•	 A culture of ‘test and learn’ will encourage innovation 
in the ways we reach supporters, such as digital 
fundraising and virtual events. 

•	 Positive returns will lead to further investment  
and a broad portfolio of fundraising activities  
will reduce financial risk. 

•	 We will develop a core set of fundraising events  
that are recognised by our community, with strong  
annual engagement.

•	 We will attract new supporters and build long  
term relationships with them. 

•	 We will explore the potential of offering clinical  
training programmes as external paid courses. 

•	 We will educate staff around financial management, 
helping teams to be efficient and resourceful. 

•	 We will keep financial processes easy to follow and develop 
regular reviews of our policies, including procurement. 

•	 We will define our commitment to environmental 
sustainability, without compromising on patient care.

•	 We will understand the baseline of our environmental 
impact and identify areas to improve. 

•	 Sustainability will be considered when reviewing 
policies, investment choices, procurement processes, 
suppliers, and contracts. 

•	 We will explore both ‘quick wins’, such as recycling 
and energy use, as well as long-term changes like the 
possibility of an electric CCRV fleet.

OUR LOCATION: 
WHERE WE ARE NOW

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

OUR FUTURE IS  SUSTAINABLE  
AND FINANCIALLY SECURE

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 5
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We will develop new ways for all parts of our 
community to engage with us in our work, including 
the next generation, so that we can continue to 
provide the best possible patient care now and  
in the future.   

•	 Our audience insight work will identify key areas  
of opportunity and how best to engage them.

•	 We will reach out to smaller communities within the  
area we serve - such as schools, faith groups, sports  
clubs - by developing targeted and relevant approaches. 

•	 Working with others, we will trial first aid training, 
demonstrations, and support prevention campaigns. 

•	 We will strengthen the loyalty and engagement  
of our current supporters.

We will deepen our understanding of our  
supporters and our community in order to  
help us engage with them better. 

•	 A data strategy will be developed, led by our  
expanded data team, with an increased focus on  
insights and analysis to guide how we best engage  
our supporters and community. 

•	 We will bring our supporters on a journey with  
us and recognise the multiple ways they may  
choose to support us. 

For our community to come on this journey with us 
we need to understand them better. Over the next 
three years, we will learn more about both our existing 
supporters and our potential supporters of the future. 
With this knowledge, we will tailor our communications 
with different audiences, to make sure they are getting 
what they want and need from us. 

We serve a population of around two million people 
across Berkshire, Buckinghamshire, and Oxfordshire. 
As a charity, we rely solely on their incredible 
generosity to survive. 

The kindness, loyalty, and ingenuity our supporters 
show us, even during tough times, is amazing. 
However, to deliver our ambitious plans, we need to 
increase our annual income to at least £14m. So, as 
we set out on this journey, we need to make sure we 
are inspiring our community to come along with us.

Many people have heard our name, but perhaps 
not everyone completely understands what we do. 
They might not even realise we are a charity in need 
of their support. While our regular supporters are 
passionate advocates for our cause, there might  
also be parts of our community we have simply  
not managed to reach yet. 

OUR COMMUNITY ARE  
CONNECTED  AND ENGAGED

WE WILL FIND WAYS  
TO REACH OUT TO  
NEW PEOPLE,  
WHILST MAINTAINING 
RELATIONSHIPS WITH  
THE INCREDIBLE SUPPORTERS  
WE ALREADY HAVE.

OUR JOURNEY: 
HOW WE’LL GET THERE

In this way, we will grow our supporter base.  
We’ll also increase the ways they can support us, 
including expanding the ways in which people  
can volunteer their time for us. 

By not only reaching more people, but improving  
the depth of understanding within existing 
relationships, we’ll have a larger, stronger network  
of champions to advocate for our cause right at  
the heart of our community.

OUR LOCATION: 
WHERE WE ARE NOW

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 6

We will expand the ways in which our community 
can engage with us through volunteering.

•	 We will develop a framework for volunteering  
and work to provide the best possible volunteering 
experience.

•	 We will ensure our processes and teams are set  
up to appropriately support and manage volunteers.

•	 Further opportunities for volunteering will be 
identified including considering opportunities  
to support the delivery of our next strategy.

We will build our community’s knowledge of our 
work so that they understand we are a charity in 
need and worthy of their support. 

•	 We will have a regular drumbeat of communications 
telling a consistent story about our work, as well as a 
campaign to help our community better understand 
the service we provide. 

•	 We will provide the necessary tools to help our team 
and volunteers communicate our narrative, as well as 
finding creative ways to tell our story.

•	 We will diversify and maximise the channels we use, 
to reach more people.
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Behind the scenes at Thames Valley Air Ambulance are  
people in a range of roles, all working to make sure we 
can be there for patients in their greatest moment of need.

From fundraisers sending out the latest raffle mailing,  
to those drafting policies or processing invoices, to  
the dispatchers at the end of a 999 call –

We are lucky to have some amazing people across all areas 
of our charity and we want to keep this up, by giving those 
who work here the best possible experience and attracting 
talented new recruits. 

What does this look like in practice? It means reviewing 
our training and development programmes, to make sure 
these are as good as they can be. It means an HR team that 
is fully equipped to support the organisation and internal 
communications which gives people the information they 
need, when they need it. It means talking about our values 
and behaviours, but also taking the time to listen and 
respond to staff feedback. 

WE ARE ALL WORKING 
TOGETHER TO ACHIEVE  
OUR MISSION. 

Investing in our team ultimately leads to better care for  
our patients, since making the charity a great place to  
work ensures we continue to attract and retain people  
with fantastic skills and experience. 

IN SHORT, 
WE WILL BE TAKING CARE 
OF OUR TEAM, SO THAT 
THEY CAN TAKE CARE OF 
OUR COMMUNITY. 

We will provide appropriate welfare and 
wellbeing support for our people, including 
those with disabilities and health conditions,  
so that they can fulfil their role.

We will invest in the learning and development 
of our people so that they are skilled, 
knowledgeable, and confident in their work  
to achieve our goals and deliver our mission.

•	 Our ongoing programme of staff training, learning 
and development will be further refined. 

•	 We will implement a management development 
programme to support line managers.

•	 We will develop a skills framework to provide clarity 
on the different skills needed across the organisation.

•	 We will review current support and identify scope 
for additional provision, as well as making sure staff 
know what help is on offer and how to access it. 

We will embed equality, diversity, and inclusion 
(EDI) throughout our work and demonstrate 
where we have taken steps to do so within our 
practices and in the wider community.     

We will enhance our internal communications 
to ensure our people have the knowledge, 
information and support they need to carry  
out our work. 

•	 We will develop a plan to embed EDI  
across our work and make sure everyone  
can play a part.  

•	 We will consider how to engage our community 
and further develop recruitment practices to 
attract candidates from diverse backgrounds.

•	 We will complete our internal communications 
review and develop and adapt our ways of working 
where potential improvements are highlighted. 

•	 We will show people the importance of storing  
and sharing information internally and put in  
place tools and guidance to help them. 

•	 A way to measure the success of our internal 
communications will be developed and we will 
adapt based on organisational needs.

We will all play our part in continuing to 
develop and embed our culture based on  
our values and behaviours through all we  
do, as one team.   

•	 We will talk about our values in our internal 
communications, ensuring they are part of  
the induction process for new starters. 

•	 We will use our values and behaviours to guide 
us through training, appraisals, and recruitment 
processes, as well as in wider development of 
procedures, policies, and contracts. 

•	 We will celebrate those who embody our  
values and behaviours, with managers leading  
by example, and ensure we monitor the impact  
this emphasis has on workplace culture.

OUR PEOPLE ARE 
SKILLED, 
SUPPORTED, 
MOTIVATED 
AND PROUD OF THE 
DIFFERENCE WE MAKE

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

OUR LOCATION: 
WHERE WE ARE NOW

OUR JOURNEY:  
HOW WE’LL GET THEREGOAL 7



OUR JOURNEY: 
HOW WE’LL GET THERE

Volunteer

TVAA
BLOOD
TVAA
BLOOD

Governance, systems, and processes empower 
everything we do. They mean we can take donations, 
pay bills, and manage the corporate side of our charity. 
But they are also essential for the smooth running of 
our clinical operations.

WE WILL GO ABOVE  
AND BEYOND TO 
MAINTAIN AND IMPROVE 
OUR HIGH STANDARDS. 

PUT SIMPLY, WITHOUT 
THE RIGHT GOVERNANCE, 
SYSTEMS, AND PROCESSES 
IN PLACE, WE COULD NOT 
BE THERE FOR PEOPLE 
WHEN THEY NEED US MOST.

As a charity, we rely on the incredible generosity 
of our supporters. They’re the most important 
members of our team. Although they might not 
want to hear about every administrative decision  
we make, their trust in us to use their donations 
wisely is very important. 

We adhere to several regulatory bodies, including 
the Care Quality Commission (CQC), Charity 
Commission, Companies House, the Fundraising 
Regulator, Information Commissioners Office 
(ICO). This is soon to include the Civil Aviation 
Authority (CAA). We have a high level of regulatory 
compliance, but we think we can do more.

Not just for ourselves, but for every patient  
that needs our help.

Our team will have the right systems to work 
effectively and will understand why governance  
and compliance is crucial. 

We will further increase levels of trust in our 
community, by being open and transparent  
about our activities and making our annual  
report and accounts easily accessible. In turn,  
our work will be informed by the voice of our 
supporters, patients, and the public as we  
encourage them to help shape our plans. 

OUR GOVERNANCE, SYSTEMS, & PROCESSES 
ARE ROBUST & TRANSPARENT

We will set out a roadmap for the development, 
maintenance and monitoring of our IT environment, 
to ensure it remains efficient and effective in 
supporting us to deliver our work.

•	 We will gain a clear understanding of our future IT 
requirements across the organisation and create a  
road map to ensure staff have appropriate support  
and can make better use of existing tools. 

•	 We will roll out an asset replacement programme,  
to ensure IT kit is fit for purpose.

We will continue to uphold the highest principles  
of governance and accountability, to ensure we  
are a compliant, efficient, and effective charity. 

•	 We will grow our culture of understanding and 
accountability around compliance through training. 

•	 We are committed to meeting all our compliance 
requirements and strive to go further by 
demonstrating sector best practice where appropriate.

•	 Our governance processes will adapt for the future, 
with a trustee board that continues to anticipate the 
need for succession planning and the development of 
relevant skills.

•	 We will identify the best way to consistently involve 
supporters, patients and their loved ones in our decision 
making and build this approach into our ways of working.   

We will use the voice of our supporters, patients, 
and the public to inform us in our work, so that we 
continue to put the community we serve at the heart 
of what we do.

•	 Our impact report and annual report and accounts will  
be published in a timely and accessible manner each year. 

•	 We will be open about our activities, including how 
we use our reserves, and look at the best ways to 
communicate this with our supporters. 

•	 We will ensure we have the systems and procedures 
to provide transparent reporting, particularly around 
restricted income. 

We will continue to be open and transparent in our 
work so that our community trust that we spend 
their donations wisely and provide the best possible 
service to our patients. 

OUR DESTINATION:   
WHERE WE WANT TO BE IN 2025

OUR LOCATION: 
WHERE WE ARE NOW

We will ensure we have the processes, systems,  
and guidelines in place to manage how we deliver  
and develop our work now and in the future.     

•	 We will review our systems to check they remain fit 
for purpose, including our customer relationship 
management, accounting, and purchasing systems.  

•	 All key processes will be documented thoroughly  
and made accessible to relevant team members.

•	 We will continue to ensure our policies and procedures 
are reviewed on a regular basis, ensuring we meet 
regulatory requirements but also continuing to improve 
the efficiency and effectiveness of our activities.

GOAL 8



Volunteer

Volunteer

SUPPORT

So now you’ve heard all about our strategy for the next three years. 
We’ve shown you our destination and how we plan to get there.   

All that’s left is for us to set out on this journey together.

Together, we’ll do everything in our power to protect, save and revive 
lives. With the best critical care at the scene and beyond.

With you by our side, we can give everybody within our community 
the best chance of surviving and recovering from an emergency.

FIND OUT HOW YOU CAN SUPPORT US TODAY:

TVAIRAMBULANCE.ORG.UK/SUPPORT-US 



WELCOME 
ON BOARD

SUPPORT
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TVAIRAMBULANCE.ORG.UK

ANY QUESTIONS? GET IN TOUCH: 

info@tvairambulance.org.uk

FIND OUT MORE: 
tvairambulance.org.uk 

https://www.tvairambulance.org.uk/
https://www.tvairambulance.org.uk/



